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1. QUEBEC’S CONTEXT
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= Mainly French speaking

= Second largest province
of Canada

= Montréal island : 2
millions inhabitants




Governmental Action Plan to Counter Elder Abuse
2010-2015

Four structured initiatives

1. Extensive public awareness

program

2. Research Chair on

mistreatment of older adults

2010-2015

3. Elder Mistreatment Help Line | wommemey
4. Regional coordinators

30 + changes to actual practice



2. INTERSYSTEM APPROACH




Interagency and interprofessional approaches

Elder mistreatment is a complex and multifactorial problem requiring the
adoption of an approach based on the collaborative work between

different sectors and disciplines in order to prevent it and to counter it

Why adopting such approaches?

Mainly because....

It is impossible for a single discipline, organization or
sector to possess all the resources, services and
expertise necessary in order to respond to a complex

and multifactorial problem



Interagency and interprofessional approaches

While a collaborative approach is not sufficient in itself to respond to the complexity
of elder mistreatment:

More creative, well-informed Holistic perspective in terms of
and relevant decisions investigation, assessment and

(Abrahmson dans Otto, 2005) intervention
(Anetzberger et al., 2005; Spangler et Brandl, 2007;

such approaches ? Nerenberg, Davies et Navarro, 2012; Perkins et al.,
2007 cités dans Williams, 2011)

Why adopting

No discipline or organization
has to take alone the full

responsibility for complex Analysis of cases or services
situations of mistreatment becomes an important moment of
(Anetzberger, 2005; Anetzberger et al., 2005; action - training moment for
Dyer et al., 2005 dans Beaulieu et Brunet, .
2011; Henwood, 2008) professmnals
(Marchalot, 2007)
Protects practitioners against Creates opportunities for
professional burnout interprofessional / interagency education

(Lachs et Pillemer, 2004; Spangler et Brandl, 2007) (Stiegel, 2006)



Benefits

Agencies

st

Service offer improvement Better use of time and
 Legislative or policy economic resources
improvement

,i| Older Adults

e Relationship of trust with the practitioners

e Appropriate response to their needs

% #p
Practitioners @
* Holistic perspective at strategic and e Support among professionals \
operational level * Training opportunities
» Better understanding of the problem * Better possibility of obtaining financial
* More strategies, solutions and support for prevention, detection and

perspectives intervention activities




Confidentiality e Communication
Participation e Decision Making

Possible conflicts in terms of e Personality conflicts
priorities, perspectives and

philosophies * Organizational Framework
Roles * Training

Definition and understanding * Long-term sustainability

of the problem



Conditions required for success
Financial support

‘ Sustainability

e Assessment

Development

Origin
«Champion»
Understanding of the

problem
Understanding of roles

Coordinator
Intra- and inter-
professional training

Information sharing
mechanisms

Members attitudes

Conflict resolution

Legislation



3. RESEARCH PROJECTS




3.A- BRIDGING PROJECT




= Genesis

- Project: 2011
Funding: 2012-2015

Funding
Ministry of
Family and

Seniors Affair'

- B e




Objectives

" To document intersectoral practices to counter
mistreatment of older adults by conducting three
case studies in the northeast of Montreal

= To model and disseminate the practice of
intersectoral teamwork between a police officer and
a practitioner

15




MESSAGES FROM OUR PARTNERS




Take time to
know each other

Respect local conditions
and resources of every
different territory or city

Define common
objectives that serve
your own objectives

Be creative to
overcome
obstacles




First year of the project
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Chaire de recherche sur la maltraitance
envers les personnes ainées
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Second year: Identification of an
innovative intersectoral practice

Intersectoral teamwork in countering mistreatment of
older adults:

C 1 * Regular team in Rosemont (NGO)
dSe e Active mainly between 2008 and 2012

services)
e Active since 2010

e Occasional team in Villeray-Petite-Patrie (public

Ca S e 3 services)

e Known since 2013

e Regular team in Ahuntsic-Montréal-Nord (public

19



Second and third years:
Data collection and analysis

-
Individual

interviews:
partners and
team members

\_

~

-

@ )

Documents from
agencies

Team interviews:
exploration and
follow-up

~

Case

analysis
(intra and
inter)

-
Observation of
direct
intervention
\_

~

-
Observation of

the teams in
intersectoral
committees

\_

~

W,

20



COUNTERING MISTREATMENT OF OLDER ADULTS:

THE PRACTICE OF INTERSECTORAL TEAMWORK BETWEEN
A POLICE OFFICER AND A PRACTITIONER
FROM THE PUBLICORNON-PROFITHEALTHAND SOCIAL SERVICES NETWORK

PRACTICE
GUIDE

Practitioner

PRACTICE GUIDE

March 2015 edition
[ In(etr::("t‘oml
*Pol ice
officer




Icons throughout the guide




Purpose

" |Includes clear and practical indications on
each stage of the intersectoral teamwork
practice.

" Intended for any police officer, practitioner, or
organization wishing to initiate or support
efforts to counter mistreatment of older
adults by opting for a team.

23



Why set up a team?

" Respond to:

» Situations of mistreatment encountered by both
police officers and practitioners

» Needs expressed by various organizations in the
same territory

» Needs expressed by a police officer or a
practitioner

= Reach out to isolated older adults




Development and implementation of
the team practice

" Forge ties between:

» A police officer and a practitioner sitting on the same
Coordinating Committee or Intersectoral Committee;

» A police officer and a practitioner who, in their
respective organizations, are responsible for cases of
mistreatment or older adult matters.

" Begin integrating the practice as part of a common
project, possibly leading to an informal agreement,
a protocol, or even a joint plan of action between
organizations.

25



Roles and responsibilities

e Ensures the safety of the older adult and other individuals

Police officer e Discusses the criminal or legal aspects of mistreatment
e Adopts a helping and supportive approach as opposed to a
repressive one

e Assessment of needs and perhaps even an overall
Practitioner from the assessment of the older adult

public network e [ntervenes in and follows up on situations involving older
adults

e |dentifies older adults who are not receiving services
from the public network, and who are isolated and
potentially being mistreated

e Intervenes in and follows up on situations

e Refers the case

Practitioner from the

non-profit sector

26



Stages of team practice in a
continuum of services

The most frequently used
strategy of prevention is
awareness, which aims to
reach out to:

= QOlder adults

* The general population

Know-how
‘transfer

= Various practitioners and
workers.

27



Stages of team practice in a
continuum of services (2)

The detection practice may
occur following:

= Mistreatment prevention
activities

Know-how
transfer

= Communication with an older
adult

= Asituation of mistreatment
referred to the team by other
resources.

28



Stages of team practice in a
continuum of services (3)

The practice of
intervention and follow-
up leads the team to
follow different phases...

Know-how
transfer

29



—
Stages of team practice in a

) continuum of services (4)

Phases of intervention practice and follow-up:

Supporting
the older adult
and following up

Contacting other
resources
Carrying out an initial team
action

Planning the team’s first contact with the
older adult

Obtaining the older adult’s Initiate a team intervention
consent




Stages of team practice in a
continuum of services (5)

In terms of know-how, the
team is expected to
transfer its knowledge
and expertise to:

= The colleagues of the police
officer and the practitioner

Know-how
‘transfer

= The other resources with
which the team meets
during its practice

31



Some of the benefits of the
intersectoral teamwork

= For countering mistreatment:

» The combination and the complementarity of the duties,

approaches and the know-how of the police officer and the
practitioner

= For organizations:

» The organizations involved in countering mistreatment of
older adults enjoy greater visibility

» Contact with a police officer or a practitioner helps the
colleagues of both team members to demystify the roles of

the other team members and to improve their perception of
his/her work



Some of the benefits of the
intersectoral teamwork (2)

= For mistreated older adults:

» Opportunity to create a relationship of trust with a
police officer or a practitioner, which helps with
reporting mistreatment

» The police presence facilitates access to and contact
with isolated older adults

» The team’s presence increases the older adult’s
sense of safety



Challenges and solutions

Participating in case
discussions, training
or presentations

Limited
intervention
options

Confidentiality

Danger for the Diversifying inter-

Networking older adult and vgntlon mod_es /
implementing
specific services

the team

Lack of
knowledge of the
organizations’

Setting and res-

Workload and pecting one’s own
lack of time personal and profes-

sional limits

roles and
responsibilities

34



Some conditions to ensure
sustainability or to support a team

" From the police officer and practitioner:
» Personality traits: interest, openness, etc.

» Know-how and personal and professional
experience

" From the organizations:
» Recognition and support

» Encourage the team to acquire the know-how
and to transfer it to other resources.



Conditions for success

* Being interested in actions to counter older adult
mistreatment and in working in a duo

* Networking (interagency committee)
* Training (experience or formal education)
e Establishing limits

« Je mets ma limite a 5 [situations de maltraitance] a la fois maintenant et la
balance, je demande a mes collegues de prendre la releve. S’ils ont des questions
qu’ils viennent me voir.» (entrevue D2/-P17-L5)

» Efficient coordination between agencies

* Management support to the duo (including training
opportunities)

36



3.B- IPRAS MODEL




Research Problem and

Main Goal

Research Problem

Police officers are called to intervene in different

situations of mistreatment, at home or in nursing
homes. The detection and the assessment of risk
factors and elder mistreatment are not done in a
systematic manner. Although they already identify

situations of mistreatment, the majority of first

responders have no standardized approach to detect
situations involving vulnerable seniors.

Main Goal

This 3-year project aims at developing a
police practice model to counter
Mistreatment of Older Adults and to better
empower police officers to recognize these
situations and to intervene.




A unique

Action Research Project

Partnership
between the SPVM and the Research Chair

Police + Research+ Partners

“ Synergy of

expertise
Research teams: Operational - .
SPVM and University of Advisory Commitee

7Committge

Sherbrooke - Research Chair
on mistreatment of older
adults




Overall IPRAS Process

Diagnostic:
needs assessment
and practice inventory

> Collecting-police
officers + international
literature

> Qualitative
+ quantitative data

> Cross-analysis

> 25targeted needs

Practice scheme's
development

) 5 areas of intervention
(prevention, detection,
front-line, follow-ups,
investigations)

> 4 cross-cutting
strategies (Knowledge
transfer, intersystem
collaboration,
coordination, strategic
management)

A THREE-YEAR TIMELINE

Practice scheme's
operationalisation

Practice scheme's
transition into an
operational practice
model by the
leadership of an
operational committee
and research support:

Adopting a practice
scheme

Prioritising needs

Working sub-
committees for each
intervention area

Elaborating tools

Developing pilot's
components

Coordinating
the pilot's
implementation

Implementation of the
operational practice

model in pilot

Pre-launching and . > Throughout the SPVYM
launching activities (Follow-up mechanisms
and ongoing

Phase 1: 6 units
(local+regional) +
corporate level

development)

> Knowledge transfer
out of SPVYM
Phase 2: + 5 units

Ongoing

: Evaluation of ‘
d implementation + effects B

Adjustments (to practice

and to practice model)
for finalising the model

STRATEGIC MANAGEMENT: Bridging with federal, provincial and municipal public policies, SPVM's strategic orientations,
partners (collaboration agreements) and other police services (model dissemination)




Year 1. Goals 1 and 2:
Document existing practices and needs

e I

Practice and governmental literature

S——

10 e 003

DATA

COLLECTION Police Focus Groups (IC)
ACTIVITIES

Observation of police intervention (cobra)

Individual interviews - police officers

T —

Identification of SPYM's best practices 4CO+8CRO 2 proj.

Documentary, qualitative, quantitative and triangulation of data

NPS: Neighborhood Police Stanons - IC: Investigation centres - CO: cooperation officers
CRO: community relaions officers - “Senior” mandate - Proj: speafic projects




Year 2. Goal 3: Practice

Develop a practice model schema

5 INTERVENTION AREAS

Responding Investigations
Detection to calls - Follow-ups and judicial

process

front line
intervention

4 CROSS-CUTTING STRATEGIES

Knowledge transfer

Intersystem collaboration
Coordination

Strategic management



Year 2. Goal 3: Practice

Develop a practice model schema

Knowledge transfer

* Foster general awareness of all SPVM officers

Provide patrol officers with training sessions related to their involvement in
mistreatment of older adults

Provide further training for resource officers

Consider training for investigators

Promote opportunities for joint training of police/partners

Intersystem collaboration

e Foster dialogue and better understanding of the contributions from different partners

e Promote better communication Police/Health and social services network (mitigate
barriers in the sharing of information)

e Develop/strengthen the operational links with partners

Coordination

Cross-cutting strategies

e  Operational support for local expertise
*  Operational support for regional expertise
*  Support for corporate expertise

Strategic management

* Promote practice improvement that reflects a strategic vision and a corporate support




Detection Pocket Tool

® Quelques questions & poser

dire quelaue cho:
7

i | DETECTION

s pewr de quelquun?

© Giskyues stouts incontoumables MALTRAITANCE
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omprendre sans juger
CEL
* Porter atfention aux comporiements des proches
rifier 'historique (appels récurrents)

EN CAS DE DOUTE, IL FAUT SIGNALER OU VERIFIER :

DES RESSOURCES POUR VOUS AIDER!
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® Physiques

= Blassures physiques inaxplcables | Heus, coupures,
birilures, fractures, éruptions, plakas de pression

«ytements malpropres ou inapproprids, ouU apparenca
néglipte

* Cherche 'approbalion dun liers pour répande

= Marniaste une confiance excessive eovers |a personne
maltraitanie

* Justifia ou minimese ke comportement da |a perscane
makraitante

+ Evita les contacts visuels, physiques ou verbau

= Formule peu de demandes. & peur de cérenger, na veul
pas dénaneer

= Apparait elfraye, mélian

= & I'air calme & |'exces

* Prégenta des roubles de comportements (agressivitd, cris,
aba)
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* S0 plaint dagressions physiques, de mauvais iradements
da doulews abdominales, de ses conditions
d'hébergement, des sarvicas ou sains quil regoil d'une
parsonne ou d'una instaution

« Exprima son désir de s'en aller, de démdnager

= Se contredit ou est ambivalant

e Facteurs de vulnérabilité

= A un vécu antériawr da violenca, a déja #1é victima

= & des liens familiaux tardus ou difficiles

= A des pertes de mémaire, de la confugion

= & un problame de consommation (alcool, dregues,
midicaments)

= Détpend de guelgu'un pows cerlaing de ses basoins el
ohligations

= Vil saul &1 & plus de 76 ans

= Cahabite avec [a personne maliraitanie

= Vil une Stwation de Grise ou de $inss inlense

= A des problemaes de communication




4. CONCLUSION
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From Bridging Project

Understanding the role and mandate of each other

Partnerships often begin in regular inter-agency meetings
about elder mistreatment prevention that lead to direct

joint intervention.

Importance to guide common action (from the creation of
the team to the details of practice including sustainability)

Joint intervention does not always mean that they are
together at each step.




From IPRAS

Importance of report (criminal and non-criminal elder abuse)
Sharing tools : detection tool, prevention tools

Importance of inviting partners (other agencies) in the launching
of the IPRAS project in each of the 32 police stations

|dentifying police officers who are both models for other police
officers and also linked to other agencies

Major partners: victim assistance services, NGO -
Street/community workers, Public Health and Social Services

 Formal agreement with public services




Contact information

www. maltraitancedesaines.com

Marie.beaulieu@usherbrooke.ca
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